'RESOLUTION NO. 2024-R03

A RESOLUTION TO ADOPT THE TOWN OF EDISTO BEACH’S TOWN COUNCIL
GOALS FOR 2024-25

WHEREAS, the Mayor and Council of the Town of Edisto Beach, South Carolina, recognize the
value of prioritizing its strategic goals and objectives to articulate a shared vision for future action to be
taken by Council, and to ensure the most efficient and effective use of limited public resources; and

WHEREAS, on January 23, 2024, the Mayor and Council of the Town of Edisto Beach held a
Council Retreat facilitated by Ms. Ashley Kellahan of the Municipal Association of South Carolina to refine
and rank the Town Council’s goals for 2024-2025; and

WHEREAS, the Mayor and Council of the Town of Edisto Beach believe it is fitting and proper to
formalize the results of the retreat by adopting its Town Council Goals for 2024-2025; and

NOW, THEREFORE, BE IT RESOLVED, the Mayor and Council for the Town of Edisto Beach hereby
adopt the “Town Council Goals for 2024-2025,” attached hereto as Exhibit A and incorporated by
reference as is set forth fully herein; and

BE IT FURTHER RESOLVED, the items contained within the attached “Town Council Goals for
2024-2025” shall be considered a guide for future actions to be undertaken by the Mayor and Council
in the furtherance of the Town’s strategic goals and objectives; and

BE IT FURTHER RESOLVED, the Town Administrator is hereby directed to post the “Town

Council Goals for 2024-2025” on the Town’s website and otherwise disseminate the Town Council

Goals as deemed appropriate.

MOVED, APPROVED, AND ADOPTED THIS 8™ DAY OF FEBRUARY 2024,

2270 (] AL (o

W. Crawford Moori// Mark Aakhus
Mayor, Town of Edisto Beach Town Administrator




Exhibit A — Town Council Goals for 2024-2025

Edisto Beach Town Council Goal Setting Meeting
Tuesday, January 23, 2024, 10:00 AM
Town Hall

Attendees: Mavyor Crawford Moore, Councilmembers Jerome Kizer, Joey Bagwell, Bob Renner, and James R.
Watts Il, Town Administrator Mark Aakhus, Assistant Town Administrator Dee Stalvey, Town
Attorney Maryann Blake, Fire Chief Denney Coniey, Police Chief Daniel Seyle, Building Code
Administrator Patrick Brown, Utilities Director Patrick Zemp, Municipal Clerk Denna Iskra,
Municipal Association of South Carolina Field Services Manager Ashley Kellahan (facilitator)

Others Present: Beverly Sandifer, George Kostell, Patricia Kostell, Tom Hart, Ron Scroggy,
Archie Johnston, and Elizabeth Johnston

2024-2025 Goals

¢ Continue to secure easements for the USACE/Edisto Beach Nourishment Project

Provide DOT the recommendation from Town Council on the Jungle Road improvement Plan
Work diligently with EOC/Town Hall project team to ensure the project stays on budget and on schedule.
Conduct meeting to determine the future of KEB/TIDE

Establish the feasibility of a mandatory septic tank inspection program

Secure additional funding for meter reader upgrade

For the next budget cycle, obtain quotes on gravel/grading options for the parking lot
Establish a permanent Goif Cart Safety Program

Finalize safety improvements at Jungle Road Park

Leverage CTC funds for additional pedestrian/paving needs

¢ Conduct a feasibility study for possible dog park




